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Today’s
Topics

• New CCEIO

• 2021 Accomplishments

• Industry Updates 

• DBE Dashboard 

• Work Zone Safety



New Chief Culture Equity & Inclusion Officer 

The CCEIO Role
Designed to guide the department to make 
meaningful progress in an intentional, strategic, 
positive direction.

Directly Oversees
• Bureau of Transportation Planning
• Office of Organizational Development
• Office of Business Development
• Equal Employment Opportunity Office
• Office of Economic Development.

Terri will lead our department to be 
more intentional in striving for equity 

and inclusion in all aspects of our 
business
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Committee Members
• MDOT staff (CFS and regions), FHWA, MAA & MAA 

members 

Purpose of New Requirements 
• Discuss revisions for QC labs participating in the pre-qualified 

aggregate supplier program w/ intent to include all 
stakeholders and improve communication for program 
requirements. 

• Desire to be in alignment w/ other material (HMA and 
concrete) areas and be compliant w/ federal regulations. 

• The current system has numerous requirements appropriate 
for individual evaluation, but when combined, can create 
redundancies and inefficiencies that may not be required per 
federal regulations to maintain a quality based aggregate 
program.

Goal
Develop requirements that are:

ØManageable for owner agencies
Ø In compliance with federal regulations
ØEnsure quality specification 

aggregates are being incorporated 
into federal project aids



E-Ticket Draft Review
• MDOT drafted an e-ticketing special provision 

reviewed by both the Every Day Counts (EDC-6) 
stakeholder team and key MDOT construction staff  

Looking Ahead
• Anticipated for inclusion in 2022 pilot projects

• CFS recommending 1-3 pilot projects statewide for 
use of aggregates, concrete, and HMA

• Information to be shared at annual conferences and 
other platforms for discussion prior to final 
publishing 



2022 
Construction 

Program
(Trunkline Only) 

*The information represents the total 
number of projects and dollars scheduled to 
be let in a given month. Therefore, the sum 

of values will not directly correlate to 
program year budgets, and this information 

is always subject to change.

Report Date: Jan. 6, 2022



Quantity Values

This information is draft and may change as the program is developed. 



Lettings By Region
(Values in Millions)

*I-75 Design-Build jobs includes JN 201437 ($281.9M), but not the DBFOM Job (201438)

**Please note – The historical year encompasses data from July of 2020 to June of 2021 to align with Construction year emphasis.

***Please note – 2022 amounts are Programmed Values to Date. The Year encompasses data from July of 2021 to June of 2022 to 
align with Construction year emphasis. 



Projects Utilizing Bond Funds

* Savings relates to all JNs within the contract, not just bond savings



MDOT DBE Dashboard
PURPOSE

Show DBE goals set at project award and the progress towards achieving those 
goals, highlighting outlier projects that are not on target or at risk of missing goals

BENEFITS

Project and Construction Engineers can see projects, the percent complete and what 
percentage goes towards DBE for all Construction subcontracts and Consultant 
Contracts

Leadership can see DBE stats rolled up for Overall, Region and TSC, with multiple 
filtering options to aid with analysis



DBE Dashboard Opportunity
• Reduce operational overhead of data collection and ad hoc report creation
• Analyze trends with regions, TSC’s, engineers, vendors, and projects as it 

relates to DBE goals
• Track DBE projects while they are in progress and be able to identify and 

mitigate issues during the project process instead of only at year end.
ØOffice of Business Development has been using the dashboard to contact the field 

and ensure DBE’s are working and being paid.
ØWe hope that this will become a normal place for project staff to check for DBE 

work and payments without having to hear from OBD.
ØThis process has been very successful and the dashboard can be found by any 

MDOT’er on the OBD Sharepoint page.



FY21 DBE Dollars
Annual DBE Goal  VS  Annual DBE Goal Attainment



FY21 FHWA Dollars Awarded 
to DBEs & Non-DBES



FY21 FHWA DBE Dollars 
by Ethnicity & Gender

Black American Women, 
$1,144,299.14 

Hispanic American Women, 
$6,540,289.37 

Native American Women, 
$19,439.37 

Non-Minority Women, $49,848,751.90 

Black American Male, 
$16,418,489.29 

Hispanic American Male, 
$25,477,862.87 

Native American Male, 
$37,677.00 

Asian-Pacific American Male, 
$87,167.28 

Subcontinent Asian American 
Male, $10,082,655.63 

FY21 FHWA Total DBE Contract Dollars 



FY21 All Construction DBE Dollars 
by Ethnicity & Gender



Kim Webb, MDOT
Rob Coppersmith, MITA

Aden Shea, PK Contracting
Steve Brink, MDOT

Ryan O’Donnell, Anlaan
Craig Heidelberg, MDOT

Brian Morley, Great Lakes Eng.
Chris Brookes, MDOT 

Deven Rau, Cadillac Asphalt
John Osika, Operating Engineers

Daryl Gallant, Laborers

Lindsey Renner, MDOT
Mike DeFinis, Iafrate

Mike Malloure, CA Hull
Tom Fox, MDOT

Marc VanTil, Give ‘em A Brake
Craig Innis, MDOT



Speed is a Factor in Michigan WZ Crashes

• On average, nearly 1,300 work zone 
crashes/year are related to excessive 
speed.

• Work zone speed enforcement could 
help mitigate or reduce fatal and serious 
injury crashes in work zones, over 40% 
of which are related to excessive speed.
Based on MDOT analysis of Michigan work zone crash data from 2018-2020



Temporary Rumble Strips      Truck Mounted Attenuators            Worker Training

Positive Protection Night Work High Risk Operations Enforcement
(e.g. Set-ups & Stage Changes)

Higher Urgency on Key Themes



üPeer Exchanges with Pennsylvania 
DOT, Illinois DOT & Maryland DOT
to learn about their successful pilot 
and the challenges they overcame to 
get there.

üEngagement with Legislators to gain 
their appreciation for work zone safety 
and commitment to help.

Automated WZ Speed Enforcement



Automated Flagger 
Assistance Devices (AFAD)

Mobile Barrier Trailers“Where Workers Present” 
Variable Speed Display

Work Zone Safety Technology



National Work Zone Safety Memorial
Clare Welcome Center

June 30 – July 5

National Work Zone Safety 
Awareness Event

April 11, 2022 (Tentative)

NATIONAL 
WORK ZONE 

SAFETY 
AWARENES

S WEEK
APRIL 11-15

2022



Questions?


