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TRAINING 
CHALLENGES
¡ COVID-19 Exposure 

¡ Social Distancing

¡ Memory Retention
¡ Within one hour, 

people will have 
forgotten an average 
of 50 percent of the 
information you 
presented



SOLUTION 
MODIFY IN-PERSON ANNUAL 8 HOUR TRAINING

Utilize larger rooms to 
allow everyone to 
maintain 6-feet  
between themselves 
and other participants 
at all times

01
Limit hands on 
training in topics such 
as first aid and CPR

02
Provide assigned 
seats and personal 
items for each trainee

03



SOLUTION
SELF PACED ONLINE TRAINING

COMPANIES SUCH AS 360TRAINING.COM, 
CATAMOUNT, AND MICHIGAN TECH 

UNIVERSITY CAN PROVIDE SELF PACED 
ONLINE TRAINING

CERTIFICATES ARE SENT ONCE 
ALL COURSES ARE 

COMPLETED 



SOLUTION
VIRTUAL ONLINE TRAINING

Companies such as AIS and Michigan Tech University can provide instructor led online 
training

Certificates are sent once all courses are completed 



IN PERSON 
TRAINING VS 
ONLINE 
LEARNING

¡ In-Person Training Provides More 
Hands-on Experience

¡ In-Person Training Allows Several 
Employees to Learn at the Same 
Pace

¡ In-Person Training Provides Greater 
Face to Face Interaction

¡ Online Training Offers Greater 
Flexibility

¡ Online Training is Often Less 
Expensive



SOLUTION
DIVIDE THE ANNUAL TRAINING INTO SEGMENTS

Review your current training 
plan and modify to reflect 
how you will be conducting 
training throughout the year  

Address what items will be 
included in the program and 

how the training will be 
conducted.  (i.e., monthly 

safety meetings or 30-minute 
toolbox talks

Address estimated hours per 
subject, teaching method, 
course material, and how 

they will be evaluated

The modified training plan 
must be posted 2 weeks prior 

to any change being 
implemented and staff must 
be able to view the posted 
plan during this time frame

Depending on how you set up 
the plan it could take one 

year to implement so make 
sure that your training 

requirements are up to date 
for the current year

Only the refresher training 
can take place over an 
extended time frame 



SOLUTION
DIVIDE THE ANNUAL TRAINING INTO SEGMENTS

Provide

•Provide training 
material for all topics 
that are include in 
your training plan

Capture

•Capture attendance 
for each meeting by 
utilizing a sign-in 
sheet; include 
location, date, time, 
length, and subject 
of training covered

Create

•Create Refresher 
Certificates on an 
annual basis using 
the sign-in sheet 
data; ensure all 
employees have 
received a minimum 
of 8 Hours



SOLUTIONS
DIVIDE THE ANNUAL TRAINING INTO SEGMENTS



IMPROVE EMPLOYEE 
PARTICIPATION

¡ Group Activities 
¡ Fatal Gram Reviews

¡ Safety Jenga

¡ Safety Jeopardy

¡ Hazard Identification

¡ Kahoot



FATAL GRAM 
REVIEWS



SAFETY JENGA



SAFETY 
JEOPARDY



HAZARD 
IDENTIFICATION



KAHOOT!360 
TRAINING

Increase engagement and results with 
game-based training on any topic

Host Kahoot!360 via any video 
conferencing platform

Track progress, knowledge gaps, and 
participation in detailed reports


