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Don’t wait until you need something 
to develop a good relationship with 
your neighbors.

Working with the community can be 
very engaging for employees.

Part of being a member of any 
community is doing your share.

GOOD NEIGHBORS



• Regulatory Tools

• Environmental Protections

• Company Reputation

• Finding a Path Forward

OVERVIEW



ENVIRONMENTAL JUSTICE (EJ) AT USEPA



EJ SCREENS



EJ SCREEN

• Demographic factors and a single environmental 
indicator come together in the EJ Index.

• Each environmental indicator has its own EJ Index.

• The EJ Index is higher in block groups with large 
numbers of mainly low-income and/or 
minority residents with a higher environmental 
indicator value.

• For each environmental factor, the EJ Index finds the 
block groups that contribute the most toward the 
nationwide disparity in that environmental factor. By 
"disparity" in this case we mean the difference 
between the environmental indicator's average value 
among these demographic groups and the average in 
the US population.



MIEJ SCREEN
• Draft is not yet available – and will undergo a 60 day comment period

• Uses data similar to EPA’s EJ Screen but has some updated information

• All data is a few years old – and environmental conditions are getting better (so old data is not representative)



MICHIGAN EJ SCREEN

• Considers some additional factors

• Scoring is slightly different

• No information on its use

• As a screening tool – hopeful that you could lower the 
score with more relevant data

• EGLE still makes final decision on whether EJ must be 
considered



ENVIRONMENTAL JUSTICE IN MICHIGAN
• More public comment periods and hearings

• Better public access (including translating materials)

• Materials posted online



EJ POLICY AND 
PROCEDURES
• Requires EGLE to appoint a Compliance Coordinator

• Allows for complaints

• Describes the process by which complaints are 
investigated and resolved

• Requires documentation of compliance

• EGLE is currently working to resolve one complaint 



MICHIGAN ENVIRONMENTAL JUSTICE 
CONFERENCE

• EGLE hosted a national conference in May lasting 
three days

• Sessions hosted by State and National experts on EJ

• Still searching for “win-win” examples

• Don’t often see the regulated community 
represented



USEPA AND EGLE 
PROTECTIONS
• Federal and State Regulations Protect Public Health

• NAAQS, NESHAP and air toxics screening levels 
periodically reviewed

• Regulations and standard are subject to public 
comment

• Air quality now is much better than 30 years ago

• Environmental protections are much greater now than 
30 years ago



AMBIENT AIR 
QUALITY 

INFORMATION



ENVIRONMENTAL PROBLEMS
• The system isn’t perfect.

• Companies are not perfect.

• Zoning or local governments unfamiliar with company 
operations or applicable regulations.

• Changes in company operations are not well communicated 
or understood by stakeholders.

• Complaints not addressed promptly.



Public interest is high



Asphalt Plant Opposition

THE NEXT DAY IN CRAIN’S 



COMPANY REPUTATION
• Company image is important in public perception

• Both EGLE and USEPA post information

• Its accuracy is dependent upon accuracy of company reports
• Use of default emission factors, etc. may not be in company’s 

best interest



COMPANY REPUTATION
• Company web pages

• NGO websites

• Company reports or public statements
• Correct misinformation!



CORRESPONDENCE IS PUBLICLY AVAILABLE
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REGULATORY AGENCIES ARE NOT SUPPORTIVE



YOUR PATH FORWARD…
BE IN COMPLIANCE!



COMPLAINTS

• Many of the most contentious issues are initiated by 
complaints from nearby residents

• Have a system in place where neighbors can report 
complaints

• Address any complaints promptly



BE A GOOD NEIGHBOR

Odors and fugitive dust are leading causes of complaints

• Take active measures to reduce fugitive dust and 
odors

Visibility

• Landscaping

• Housekeeping



GOOD FENCES MAKE GOOD NEIGHBORS…
• Casting facility with trees and fences.



NEW FENCE

• This facility predates the neighborhood surrounding 
it.

• Complaints were reduced with a new fence.

• Neighbors found company operations more 
amenable when they didn’t have to see pipe racks, 
etc.



BEYOND COMPLIANCE

• Make an extra effort to meet compliance obligations 
and ensure record keeping is in good order

• Don’t be a nuisance!

• Engage with neighborhood

• Involve company personnel in professional or 
charitable organizations

• Be viewed as an asset to the community



NEIGHBORHOOD GROUPS
• Get involved!



ITS NOT ENOUGH TO BE IN COMPLIANCE



ASSET TO THE 
COMMUNITY
• Address community concerns whenever possible.

• Join in neighborhood groups and be engaged.

• Don’t just get involved when you need something!



SHARE INFORMATION



GOING FORWARD…

• Strong environmental compliance 
programs are essential

• Good relationship with neighbors is 
important for environmental permitting 
events (and in general



QUESTIONS?
THANK YOU!
CONTACT LILLIAN:

LLWOOLLEY@FISHBECK.COM

248.324.4785

mailto:llwoolley@fishbeck.com

