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Innovation in wetland mitigation
MiWB – Michigan Wetland Board
The idea came from JATC, similar to MDOT program.
• CRA staff attended national conference.
• Bill introduced, passed in 2016.
• $2 M/year with $5 M cap.
• Board created.
• Hired Wetland Program Manager.
• MDOT, EGLE participation.



Innovation in wetland mitigation
Very time and $ efficient for road agencies
• CRA District Councils

MiWB Steering Boards.

• Credits exchanged with MMWA and MDOT. 

• Local conservancy partners get endowments 
for future wetland needs.

• Bottom Line cost to road agency:
• Private industry cost per acre: $100,000+
• MiWB cost per acre: $0



Innovation in wetland mitigation

Usage as of August 2021
• Shiawassee: 4 acres 

of credits for 36 projects
• Keweenaw: 1 acre 

of credits for 19 projects
• # acres bought from MWAA.

Program continues to receive
ongoing legislative support.

Sen. VanderWall Sen. Schmidt



Bridge Bundling to resolve big local problem
CRA partnered with MDOT on 
Bridge Bundling proposal. 
• Mobilized 83 county bridge champions.

• 2018 – evaluated all critical bridges in county, 
contributed to report to Governor.

CRA has lobbied for additional funding
• Dedicated $23 million HIP for pilot.
• CRA has lobbied for this 900M problem.



MiWB + Bridge Bundling

Better together!

• Bridge bundle #1: 19 bridges, 
15 required mitigation. 

• MiWB cleared all 15
in a matter of hours.



Local Agency Project Administration Tool

New! A project to replace Field Manager for local road agencies

• Modern, mobile, cloud-based
project administration suite.

• Partnership with Michigan Tech.

• Support from MDOT and 
“off-the-top” budget $.

• Utilize subscription-based 
maintenance funding for R&D.



MDOT SHPO/ County Road Agencies
Collaborating to solve delays in local federal aid projects. 

• Streamline SPHO clearance for archaeological and historic properties. 
• Section 106 Agreement revision in process, exceptions.
• MDOT cultural resources to clear local projects for efficiency. 
• Win-win-win for all.



CRA received 
two STIC grants 

in 2021



Local Road Research Program Peer Exchange

• A way to bring field trials of 
innovative materials, procedures into 
mainstream.

• Peer Exchange met October 13. 
• Indiana, Iowa, Minnesota, Ohio.
• 32 CRA participants. 
• CRA Board discussion. 

The Local Roads Research Board Peer Exchange event October 2021.

Is this right for Michigan road agencies? 



Crisis fiscal 
recovery playbook
Tools to assist in fiscal recovery 
after natural disaster on roads. 
• Interviews completed (Oct. 2021). 
• Government round table (2022).
• Project complete Sept. 2022. 

*CRA supports legislative bill for Crisis Fiscal Recovery Fund. 

Houghton County Road Commission



County road 
agency funding



Where do road funds come from?

2020, TAMC



All Revenue

2020, TAMC



Locally-Raised Revenue – A Growing Trend

• 30 counties have road millages.

• 580+ townships have millages.

• Customize to local needs.



Federal fund exchange
CRA pushed Local Federal Fund Exchange in Michigan. 

• Other states were doing this to 
promote efficiency, notably Kansas. 

• Michigan is county-to-county. 

• Usually urban to rural. 

• Documented MDOT reports: 20-25% efficiency.



Federal fund exchange

CRA seeks MDOT federal fund exchange

• 15 states running similar program.

• 4 states for over 20 years.

• Reduces MDOT federal aid risk.

• “…fund exchange at 100% is
a good value for both the
state DOT and the local agency.”

-APWA Reporter, July 2021



@micountyroads
517.482.1189

Thank you!


